The Minutes of the regular monthly Board Meeting of the L.A. Water Cooperative held November 20, 2025, at the L.A Water Cooperative Office. 

Board Members Present: Amber Morgan, Ted Leach, Linda Fountain, Dave McAdams, Joe Kuran and Mike Grivas 

Board Members Absent: Terry Wymore and Joel Mulkey

Staff Present: Jason Bayne, Toni Hodgkins and Austin Grothe. Board asked Jason Bayne to restart the plan to do a system tour for new employees and Board Members. Suggested Fridays would be a good day for the tour. 
The meeting of the L.A. Water Cooperative was called to order at 6:01 PM by Amber Morgan

Regular Business
1. Secretary’s report: The minutes of the October 2025 Board meeting were presented in writing.
a. Motion to approve minutes with the corrections of the TMS updated provided by Dave McAdams by Amber Morgan. Seconded by Ted Leach, voted and passed.

2. Treasurer’s report: Financial reports were not available. 

3. Business Manger report
Motion to approve by Ted Leach. Seconded by Joe Kuran, voted and passed.  

4. Operations Manager report
Motion to approve by Ted Leach. Seconded by Joe Kuran, voted and passed.  

Old Business
1. Construction updates, the Bald Peak Pump Station is nearing completion. The Board stated the water certificates cannot be sold until the project is complete. 

2. 2026 Capital Projects	
Jason Bayne reported that the farmer lost .2 acres of already cultivated land for 5 years because of the driveway installed for the Jordan tank. He asked to be reimbursed. 
Motion by Dave McAdams to authorize Jason Bayne to offer up to $500 as reimbursement. Seconded by Amber Morgan, voted and passed. 

3. Easement Dispute Update
Dave McAdams asked Jason Bayne to resend him the June 3rd letter. Board agreed that the only item L.A. Water Cooperative is willing to pay for is the pipe upgrade. Jason Bayne is to send out his response for the parties involved to the Board for approval and then send to the Cooperative attorney. 

4. Dave McAdams moves to amend the Coop’s Leak Credit Policy effective for billings mailed to members after December 31st, 2025 to provide that, subject to the Board’s direction and approval, if there is evidence satisfactory to the Board of leak on a member’s side of that member's meter the Coop may grant the member a Leak Credit of the amount equal to fifty precent (50%) of the stated rate for the rate code then applicable to that member’s meter for gallons of water billed for that billing periods, to that meter in access of 15,000 gallons. If a leak exist for two or more successive monthly billing periods, the Board may make such adjustments to the amount of such Leak Credit as it determines to be equitable.
The Board may from time-to-time delegate its discretion and approval authority under this Policy to its Operation Manger where the amount of the Leak Credit is less than what the Board from time to time considers to be a de minimums amount. Until the Board decides otherwise, the initial de minimums amount is $350.00, and the Operations Manager may grant Leak Credits of less than $350 pursuant to this Policy without first obtaining Board approval.
Except as amended by this motion, the Coop’s Leak Credit Policy remains in effect and unchanged. 
Seconded by Amber Morgan, voted and passed. 

New Business
1. Treasurer Proposal
Move $100,000 from the Heritage account #1350 to the Cetera Flex insured account and invest. The funds in the Cetera Flex insured into a treasury bill coming due February 19th, 2026.
Motion to approve by Amber Morgan, Seconded by Ted Leach, voted and passed.

2. Encroachment policy
The Cooperative’s attorney sent Jason Bayne a draft proposal for an encroachment policy. Dave McAdams recommended not accepting the draft as there can be many varied differences in requirements. 

3. December board meeting is currently scheduled for December 25, 2025. The Board agreed to move the meeting to Thursday, December 18, 2025. Toni Hodgkins to send out an e-invite to all Board members so they can update their calendars. 

4. Joel Mulkey had requested via email to be reimbursed for the $422 he spent recruiting for the office manger position. 
Motion by Dave McAdams to reimburse Joel Mulkey for the fill $422. Seconded by Joe Kuran, voted and passed

5. Linda Fountain presented the 2026 cost of Regence Health and Dental Insurance. Cost of insuring a family will increase approximately 9% but our monthly cost to the Cooperative will be higher than 2025 current monthly cost because of changes in configuration of staffing. 
Motion by Dave McAdams to accept the Regence Health and Dental plan for 2026. Seconded by Mike Grivas, voted and passed

Executive Session

Resumption of regular meeting was called to order at 8:05 PM by Amber Morgan

1. Motion by Dave McAdams to authorize a pay increase for Austin Grothe from $15.50 to $19.00 effective November, 24 2025. Seconded by Mike Grivas, voted and passed with Amber Morgan abstaining. 

Motion to adjourn by Mike Grivas. Seconded by Dave McAdams, voted and passed. Meeting adjourned at 8:35 PM 









____________________________________________________
      			Antonia Hodgkins					Date	
                  			Business Manager			



____________________________________________________
      			Linda Fountain 						Date	
                   			Board of Directors, Secretary			

