The Minutes of the regular monthly Board Meeting of the L.A. Water Cooperative held March 26, 2026, at the Gaston Fire Hall. 

Board Members Present: Amber Morgan, Ted Leach, Linda Fountain, Dave McAdams, Mike Grivas, Terry Wymore and Joe Kuran and Stephen Claire

Board Members absent: Joel Mulkey 

Staff Present: Matt Jackson, Toni Hodgkins and Austin Grothe

Staff Absent:  Jason Bayne
 
The meeting of the L.A. Water Cooperative was called to order at 6:00 PM by Amber Morgan

1. Election of Officers
· President & Chair: Mike Grivas 
Motion to approve by Linda Fountain. Seconded by Dave McAdams, voted and passed.

· Vice President: Amber Morgan 
Motion to approve by Linda Fountain. Seconded by Mike Grivas, voted and passed.    
· Treasurer: Dave McAdams
Motion to approve by Linda Fountain. Seconded by Terry Wymore, voted and passed.

· Secretary: Linda Fountain 
Motion to approve by Dave McAdams. Seconded by Mike Grivas, voted and  passed.    

Regular Business
1. Secretary’s report: The minutes of the February 2026 Board meeting were presented in writing. Correction to the Minutes to be made that January 2026 Board meeting minutes were presented, not October 2025.
Motion to approve by Terry Wymore. Seconded by Dave McAdams voted and passed.

2. Treasurer’s report
Motion to approve by Linda Fountain. Seconded by Ted Leach, voted and passed.    

3. Business Manger report
Motion to approve by Linda Fountain. Seconded by Ted Leach, voted and passed.  
a. Toni Hodgkins to look into updating certificates to include the wording “with right of survivorship” to help when certificate is held by two or more members.
b. Office Staff can remove deceased members from mailer. 
4. Operations Manager report (presented by Matt Jackson 
Motion to approve by Ted Leach. Seconded by Dave McAdams, voted and passed.  


Old Business

1. Toni Hodgkins to arrange a Google Chat meeting between attorney Lucas Welliver, Mike Grivas, Amber Morgan and herself to discuss the issue of liens on property covered by  RVS 639 (Kem) and RVS 52 (Felemban) accounts.

2. Updated Board tour date: Friday, May 8th, 2026, at 10:00 AM.

3. Wilson Easement dispute, no update currently, waiting on finalizations from attorneys. 
4. Water Loss
5. Joans retirement and hiring of part-time office assistant
Motion by Amber Morgan to authorize Toni Hodgkins a budget not to exceed $300.00 for supplies for a BBQ honoring Joan Gilman’s retirement and her years of service. The event, to be held at the LA Water Cooperative office, will include Gilman’s family, the Board of Directors, and staff. Seconded by Dave McAdams, voted and passed. 
New Business

1. Grove Financials monthly service rate adjustment request.
Motion by Linda Fountain to approve the increase of Grove Financials monthly service rate from $450 to $600. Seconded by Dave McAdams, voted and passed.

2. Inactive certificate 847
The Board addressed a member’s request for a $375.03 prorated refund of the 2026 inactive certificate fee following the sale of their property on March 23, 2026. The Board directed Toni Hodgkins to inform the member that the Cooperative does not issue prorated refunds for sold properties; rather, it is the member's responsibility to seek reimbursement from the buyer during the settlement of the sale.
3. Backflow Survey 
The Board directed that the upcoming letter to members regarding backflow devices include a footnote specifying where documentation concerning the referenced entities and their requirements can be located. The specific codes applicable to this issue to be included also.  Mike Grivas was tasked with collaborating with staff to develop a formal backflow device policy and a long-term strategic plan for the Cooperative’s backflow program.  The document should include information regarding the importance of public safety, sent to all members, noting testing annually is a requirement.

4. 2025 Budget vs Actuals
5. 2026 proposed Budget
a. Toni Hodgkins to update the budget to reflect the Boards corrections, regarding the late charges, door hangers and professional fees
b. Toni Hodgkins to locate motion for rate increases in Motions Tables 
6. Treasurer Proposal 
Motion by Linda Fountain to approve Dave McAdams proposal to invest proceeds of Treasury Bill coming due on April 16,2026 ($224,0000) into a CD/TB coming due in October/November 2026. Seconded by Ted Leach, voted and passed. 

Motion to adjourn regular meeting by Dave McAdams. Seconded by Ted Leach, voted and passed. Meeting adjourned at  8:45 PM 




Executive Session



Motion to adjourn by Joel Mulkey. Seconded by Mike Grivas, voted and passed. Meeting adjourned at  9:21 PM 









____________________________________________________
      			Antonia Hodgkins					Date	
                  			Business Manager			



____________________________________________________
      			Linda Fountain 						Date	
                   			Board of Directors, Secretary			

