The Minutes of the regular monthly Board Meeting of the L.A. Water Cooperative held May 28, 2026, at the Gaston Fire Hall. 

Board Members Present: Linda Fountain, Dave McAdams, Mike Grivas, Terry Wymore, Stephen Claire, Ted Leach, Amber Morgan and Joe Kuran.

Board Members absent: Joel Mulkey  

Staff Present: Jason Bayne, Toni Hodgkins, Matt Jackson and Austin Grothe

 
The meeting of the L.A. Water Cooperative was called to order at 6:00 PM by Mike Grivas

Regular Business
1. Secretary’s report: The minutes of the April 2026 Board meeting were presented in writing. 
Motion to approve by Dave McAdams. Seconded by Terry Wymore voted and passed.

2. Treasurer’s report
Motion to approve by Linda Fountain. Seconded by Amber Morgan, voted and passed.    

3. Business Manger report
Motion to approve by Linda Fountain. Seconded by Dave McAdams, voted and passed.  
Motion by Amber Morgan, eliminating the requirement Notarization on a Lost Certificate Affidavit, seconded by Dave McAdams, voted and passed.  
4. Operations Manager report
Motion to approve by Amber Morgan. Seconded by Linda Fountain, voted and passed.  
Jason Bayne to create a policy for expenditures/projects under $5,000.


Old Business

1. A subcommittee was created consisting of Dave McAdams, Linda Fountain, Mike Grivas and Amber Morgan, to review and update the existing policy regarding the revocation process of certificates to include delinquent active accounts. The subcommittee will present their proposed policy at a future Board meeting. 

2. Motion by Amber Morgan to follow the legal advice of Schroeder Law Offices and not run an HDPE line through the exiting line but instead construct a new line bypassing the exiting line on the Wilson’s property to avoid potential future liabilities. Seconded by Dave McAdams, voted and passed. 
3. Toni Hodgkins updated the Board regarding the Morgans (RVS 631). The meter has been moved to the south side of the driveway, and the Morgans' legal counsel was notified of the new placement. It was noted that by moving the meter, the Co-op is not admitting any liability, but is attempting to resolve an outstanding issue, as the Morgans have had the ability to connect to water the entire time. The Morgans have since connected their new line to the water. Jason Bayne noted that when making the connection, they did not reinstall their backflow device, which was left in a box next to the meter. The Operations team did not move the box and left it there for the Morgans.
4. Water loss
5. Motion by Amber Morgan to approve the 2025 Financial Compilation report provided by Jones and Roth, seconded by Dave McAdams, voted and passed.
 
New Business

1. Leak Credits
a. Motion by Dave McAdams to approve a $1,053.32 leak credit for RVS 676, seconded by Amber Morgan, voted and passed
b. Motion by Linda Fountain to approve a $1,588.96 leak credit for RVS 974, seconded by Ted Leach, voted and passed
2. Jason Bayne presented a proposal to the Board of adding CW Excavation as a preferred contractor. The Board requests a detailed proposal including a guarantee that the Co-op is not to be held to any legal binding agreement with the contractor. 
3. A subcommittee was created consisting of Amber Morgan and Toni Hodgkins to review the A/R Aging delinquent accounts.
4. Proposed Business Manager Financial Discrepancy Policy has been tabled to the next meeting. 
5. Jason Bayne has permission to test the AC leak detection system as long as it has a zero commitment and costs to the Cooperative.
6. Treasurer Proposal 
Dave McAdams proposed to move the proceeds of Barclays CD  coming due on May 26, 2026 ($212,0000)  will be invested into a CD/TB in the amount of approximately $212,000 coming due in November/December 2026. Place the proceeds of the $102,000 Treasury Bill coming due 6/16/26 into the Cetera Flex Insured. Transfer $20,000 from Cetera Flex Insured to Heritage Bank account 1350., Motion to approve by Amber Morgan, seconded by Terry Wymore, voted and passed. 
7. Toni Hodgkins presented an update on the ongoing issues with delinquent RVS account 966, informing the Board of communication difficulties and the unauthorized use of water after service had been shut off. In response to Mr. Garret's written request on 5/27/26 stating, "I no longer wish to continue service through your company," the Board determined to accept the cancellation of service. The operations team was directed to cap the service at the meter connected to the property located at 13310 SW 390th Place.
8. Motion by Linda Fountain to approve the draft of the 2025 990 prepared by Jones and Roth, seconded by Terry Wymore, voted and passed. 


9.  Board discussed whether or not employees called out on an emergency call (off hours).  It was noted the industry standard is 1 ½ any time an employee is called out for an after-hours emergency.  Motion to put this policy into effect retro to the Friday of last week by Dave McAdams, seconded by Amber Morgan, voted and passed.


Motion to adjourn meeting into executive session by Linda Fountain. Seconded by Amber Morgan voted and passed. Meeting adjourned at 8:03 PM 










____________________________________________________
      			Antonia Hodgkins					Date	
                  			Business Manager			



____________________________________________________
      			Linda Fountain 						Date	
                   			Board of Directors, Secretary			

